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AN ANNUAL REVIEW.
A NEW PERSPECTIVE.

Daniel Betancourt,
President and CEO

David A. Schankweiler,
Chair, Board of Directors

Dear Friends:

We are pleased to present Community First Fund’s 2019 Annual
Report, highlighting another year of continued growth and building
vibrant communities in central and eastern Pennsylvania. This year we
reached the highest lending activity in our history at over $22.5 million
along with an additional $10 million in New Markets Tax Credit projects
financed. This capital assisted new and expanding businesses, allowed
for the development of new housing, healthy food markets and
educational opportunities, and supported community service
organizations that enhance the quality of life for low-income people
and communities. Additionally, our financing leveraged another

$19.3 million in public and private funds into our region.

In FY 2019, ninety-six percent (96%) of loans benefited low wealth
communities and people, including People of Color and women. Loans
and investments we financed created and retained 807 permanent
jobs, 59 temporary construction jobs, 1,033 childcare opportunities,
160 units of affordable housing, and developed over 881,500 square

feet of commercial real estate.

Each year, we measure our impact with numerous statistics — numbers
that prove our commitment to our mission. While the numbers are
important, the impact beyond the numbers is where we want to see
real change take place. This year we have raised the bar and are
looking at our work from a new perspective — one that focuses on

creating outcomes that help individuals achieve true economic mobility.

We are grateful for the support you have provided over the past years
and appreciate your help in making it possible for us to further our
commitment to transforming lives and communities.

We sincerely thank you!
Daniel Betancourt and David A. Schankweiler

A NEW PERSPECTIVE ON
BUILDING VIBRANT COMMUNITIES:

Solutions that are a catalyst to upward mobility.

Many individuals in our communities face significant economic
obstacles. They are often served by a nonprofit that provides a core
necessity such as food, clothing or shelter - meeting a specific need
at a specific time. Although they bring much needed relief, they offer
little opportunity for changing the core problem - moving people out of

poverty and up the economic ladder.

At Community First Fund, we want to fund solutions that offer more than
just relief. When a child from a low-income family is enrolled in a quality,
affordable daycare facility, the statistics simply convey that another
daycare seat has been filled - the need has been met. However, the
potential outcome is much greater. In this scenario, parents realize
peace of mind, allowing them to focus on their performance at work

and create opportunities for advancement and better pay. The child

is provided with an early education opportunity that will increase their
chances of graduating from high school and pursuing higher education,
ultimately resulting in better career opportunities. All of this moves the

family along the path of upward economic mobility.

For us, communities are not about real estate, buildings or projects —
they’re about people and opportunity. We want to build vibrant
communities by being a catalyst for solutions that change lives in a
meaningful and sustainable way. Solutions that bring more than just
relief. Solutions that are a pathway to improved outcomes. And a more

productive, dignified life.



Catalyst: Economic Security

CREATING PERSONAL WEALTH
THROUGH OPPORTUNITY

Catalyst: Accessible Healthcare

SERVICES THAT STABILIZE HEALTH
LEAD TO SECURING QUALITY JOBS

Lourdes Peralta, Sarai Variety Flowers Shop
Reading

Lourdes Peralta realized her dream when she opened Sarai Variety
Flowers Shop in downtown Reading. Her small business provides unique
flower arrangements and event planning services for Quinceaferas,

weddings and other celebrations to the Hispanic community and beyond.

After her business blossomed, Community First provided Lourdes with
financing for the purchase of a building to expand her store. Not only was
this new space a perfect fit for her growing business, it also provided

her with a new home.The top floor of the property features a spacious
apartment, where Lourdes and her family currently reside. This savvy
entrepreneur recently secured another loan from Community First to

add a new product line — the sale and rental of culturally desirable

party dresses.

Jaqueline Fisher, Executive Director of SACA
Lancaster

La Casa is a bilingual and bicultural residential rehabilitation facility
established by the Spanish American Civic Association (SACA). La Casa
provides treatment for adult men with drug addiction and other substance
abuse problems. With capacity for 23 residents, the staff helps

residents transition to healthy, productive lives after learning to/live

with the disease of addiction. Each resident receives counseling

and support while focusing on securing employment, continuing

education, and obtaining new safe living arrangements.

In 2017, Community First Fund provided SACA with financing to
purchase and renovate the property housing this facility. Over the

past two years, La Casa has served nearly 300 clients; all of whom
were referred to Tec Centro, SACA's bilingual vocational training center,
and gained successful employment before being discharged from

the program.

Many entrepreneurs are able to build wealth by establishing
and growing their own businesses. Through their hard work
and dedication, they are able to create sustainable, quality
jobs for themselves and their employees. Since inception, our
financing has resulted in the creation and retention of nearly
9,000 jobs throughout central and eastern Pennsylvania.

We support health clinics that provide services to stabilize
residents’ health, allowing them to seek and obtain steady
employment. As a result, people are better able to support
themselves and have a solid foundation for moving forward with
their lives. Since our inception, we have made nearly $7 million
in loans and investments to finance accessible healthcare.
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Catalyst: Educational Opportunity

FULFILLING POTENTIAL AND FOSTERING

ACCESS TO HIGHER EDUCATION

Catalyst: Food Resources

CONVENIENT NEIGHBORHOOD
ACCESS TO HEALTHY FOODS

Children Deserve A Chance Foundation
Lancaster

Created by the Children Deserve A Chance Foundation, Attollo is a
rigorous college leadership program designed to ensure that high school
students reach their full potential. Since its inception, over 1,000 students
from 10 school districts in Lancaster County have participated in the

Attollo program.

After successfully completing an intense 6-week recruiting program
focused on building confidence, the diverse group of Attollo Scholars
meet approximately 10 hours a week to engage in programs that
encompass academic support, mentoring, leadership development, and
career specific training programs. Scholars also embark on college tours

where they have the opportunity to visit campuses across the country.

Community First Fund has provided over $2 million in financing to support
the Foundation’s operations and programs so Scholars receive the
guidance and resources necessary to develop a solid path to higher

education and fulfilling careers.

Sue Myers, Sue’s Food Market
Wrightsville

Sue Myers’ commitment to the Wrightsville community began over

36 years ago when she first started working at Andy’s Market, a small
downtown grocery store. Twenty-five years later, she purchased the
business, renamed it Sue’s Food Market, and made it her own. Soon
after, Community First Fund provided a loan to refinance a previous
private commercial mortgage for the mixed-use property, which included

the store and five affordable-rate apartments.

Sue has built a dedicated customer base who appreciate her selection
of quality fresh meats, cheese and deli items. Clients across multiple
counties travel to take advantage of the affordable deals on customized
meat packages sized to fit various family needs and budgets. In addition
to providing quality foods, the market also supports local nonprofits by
offering the best area pricing on pre-made subs and sandwiches for

group fundraising efforts.

Over the past twenty-seven years, Community First Fund has
financed over 5,900 educational opportunities for students in
various settings and programs. Creating pathways to higher
education allows individuals to secure high-quality jobs and
careers, resulting in increased income mobility.

Small neighborhood grocery stores play an integral role in

our communities, as many residents do not have access to
large-scale supermarkets and fresh foods. Since our inception,
we have made over 100 loans and investments totaling nearly
$15 million to finance healthy food activities.
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Catalyst: Affordable Housing

MAKING HOME OWNERSHIP
A REALITY FOR ALL

Hispanic Association of Contractors & Enterprises
Philadelphia

The Hispanic Association of Contractors & Enterprises (HACE) serves
Philadelphia’s Eastern North and Lower Northeast communities with a
strategy to develop safe affordable housing and provide comprehensive
counseling services that help clients realize the dream of home
ownership. Their focused community development model allows them to

concentrate resources to create impact and accomplish multiple goals.

Community First Fund provided financing to support HACE's creation

of quality affordable housing in neighborhoods that many low-income
families call home. With a focus on the acquisition and construction of
properties for new home ownership and rental housing, HACE is creating

mixed-income neighborhoods that are quickly becoming gentrified.

Pictured above are Daniel Betancourt, President and CEO of Community
First Fund, Maria Gonzalez, President and CEO of HACE, and Nathan
McCann, Community First Fund Vice President of Community Lending

in the Greater Philadelphia Region.

B

Focused revitalization programs in distressed communities
generate diverse, mixed-income neighborhoods where families
are safe and children have access to better schools. A safe and
affordable home creates stability, allowing individuals to peruse
advanced education and sustainable, high-quality jobs. In our
history, we have financed over 1,950 housing units in the region
we serve.

Catalyst: Collaboration in Philadelphia

EXTENDING OUR REACH TO
HELP UNDERSERVED COMMUNITIES

Kensington Lending Partnership
Philadelphia

In March 2019, Community First Fund joined forces with three other
economic development organizations to cultivate opportunities in
Philadelphia. The Kensington Lending Partnership (KLP) is a Community
Development Financial Institution collaborative created to revitalize

the Kensington Avenue community and commercial corridor in

Eastern North Philadelphia.

The KLP, which includes Community First Fund, FINANTA, Impact
Services Corporation’s Impact Loan Fund, and LISC Philadelphia,
supports small business and mixed-use development and increases
entrepreneurship and affordable housing opportunities for Kensington
residents. Working together, they ensure that community members have
unprecedented access to financing resources, business advisory

services, and budgeting support for first ime homeowners.

In 2018, the four member organizations worked together to participate

in the JPMorgan Chase Foundation’s annual Partnerships for Raising
Opportunity in Neighborhoods (PRO Neighborhoods) CDFI Collaborative
competition, aimed at promoting inclusive growth through collaboration.

As a result, JPMorgan Chase awarded a $5 million grant to the KLP. In

the years to come, the partners will extend pathways to collaboration

between community and

funding partners who are . Kens?ngton
equally invested in the ‘ Lendlng
Partnership

Community First Fund « FINANTA « Impact « LISC

longevity and resilience

of Kensington.
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necessary to help low income communities and people, especially

People of Color, create economic opportunity for themselves, their

families and their communities. Since 1992, Community First Fund’s
commitment to supporting high impact projects in our region has

resulted in the following successes.
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2019 FINANCIAL HIGHLIGHTS

During Fiscal Year 2019, Community First Fund maintained strong
performance and financial health. The core loan fund increased 27.7%
in the fiscal year, rising to $54 million in loans outstanding and total
capital under management grew 4% to $151 million. During this fiscal
year we once again had good repayment performance, with limited net

loan losses of only .5% of the total portfolio.

Net assets of $16 million at the end of FY 2019 represented a 19%
increase over the end of our fiscal year in 2018. Net assets were 25%

Financial Statement (as of June 30)

Financial Position Data

of total assets, ensuring resources for continued growth and reserves for
the protection of investors. Community First Fund’s self-sufficiency ratio
at June 30, 2019 was 80.2%. This self-sufficiency measurement helps

to ensure that Community First Fund is able to continue to deliver loan

products and other services to our customers.

Community First Fund holds an outstanding Aeris rating of Four
Star AA Policy Plus. This is an indication that our impact alignment is
among the best in the industry, our financial performance is strong, and

our policy and advocacy efforts are being recognized.

2017 2018 2019
Total Assets $47,204,228 $59,716,742 $65,890,024
Total Liabilities $34,507,015 $46,186,830 $49,746,210
Total Net Assets $12,697,213 $13,529,912 $16,143,814
Total Liabilities and Net Assets $47,204,228 $59,716,742 $65,890,024
Statement of Activities Data

2017 2018 2019
Total Income $6,472,346 $7,464,449 $9,052,601
Total Expenses $4,763,625 $6,642,263 $6,438,699
Change in Net Assets $1,708,721 $822,186 $2,613,902
Total Capital Under Management

2017 2018 2019
Loan Capital $45,204,536 $55,336,460 $60,930,089
New Markets Tax Credits $80,000,000 $90,000,000 $90,000,000
Total Capital Under Management $125,204,536 $145,336,460 $150,930,089

Capital Under Management

Equity Equivalent

Net Assets

Investment Capital

New Markets Tax Credits

New Markets Tax Credits

Loan and Investment Portfolio
by Type in Dollars

Small Business
Business Real Estate
Housing Development

Community Services

FY19 Financing Capital
by Source

Net Assets

Financial Institutions

Government & Other

New Markets Tax Credits
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THANK YOU TO OUR INVESTORS AND CONTRIBUTORS

INVESTORS
(Cumulative as of 6/30/2019)

ACNB Bank

The Annie E. Casey Foundation

Anonymous

Bank of America

BB&T Bank

Daniel Betancourt

James E. and Linda J. Buerger

Bryn Mawr Presbyterian Church
Foundation

Bryn Mawr Trust Company

Catholic Worker House

CDFI Community Investment Fund

Citizens Bank

Commonwealth Cornerstone Group

Customers Bank

Episcopal Diocese of Central PA

Faith United Church of Christ

Ferree Foundation

First Citizens Community Bank

F.N.B. Corporation

Fulton Bank

Alexander, 11l and Molly S. Henderson

HSBC Bank USA

I-LEAD Charter School

Jonestown Bank and Trust Company

Noel Karasin

Cinthia M. Kettering

Lancaster County Community
Foundation

Erika E. Lauffer

M&T Bank

Malvern Federal Savings Bank

Mercy Partnership Fund

Mid Penn Bank

Northwest Bank

Opportunity Finance Network

Orrstown Bank

PA Department of Community and
Economic Development

Penn National Holding Corporation

PeoplesBank

PNC Bank
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QNB Bank

Sisters of St. Francis of Philadelphia

TD Bank

Tompkins VIST Bank

Univest Bank and Trust Co.

U.S. Department of Agriculture

U.S. Small Business Administration

Wells Fargo Bank

Wells Fargo Regional Community
Development Corporation

D. Douglas Whiting

Wyomissing Foundation

York Traditions Bank

CONTRIBUTORS AND
OPERATIONAL GRANTS
(During FY 2019)

ACNB Bank

Duncan Alderson

Anonymous

Christian Ardon and Lydia Walker
Bank of America Charitable Foundation
Barley Snyder, LLP

Dylan Bauer

BB&T Bank

Vladimir Beaufils

Daniel and Karen Beck
Gladys Benjamin

Bertz, Hess & Co., LLP

Daniel Betancourt

Esther Betancourt

Nancy Bieber

Jill Geracimos Bollinger

Keith Bookert

The Bowser Family

Jonathan Bowser

Brian Buerger

James Buerger

Warren Bulette

Ramiro Carbonell

Chip, Jr. and Rebecca Cargas
Cargas Systems

Central Penn Business Journal
Citizens Bank

Commonwealth Cornerstone Group

Lucy Cortez

Annalisa Crannell

Stefanie Crone

Customers Bank

Kevin Cysyk and Brandy Reeve

Tracy Daniels

Jeffery and Elizabeth Deffinbaugh

Duane Morris, LLP

Jonathan Encarnacion

Ramon Estevez

Kenneth and Diane Falk

Alba Fernandez

Jeanne Fields

First Citizens Community Bank

Gabriela Flores De Hart

Jamie Frey

Scott and Nora Frick

Fulton Bank

Claudia Galdamez

F. Edward, Il and Natalie S. Geiger

Hazel Geracimos

Ed and Jean Gordon

John and Fran Gouveia

Steve and Jill Graham

Peter Greenfield

Wayne Groff

Derrick and Jezerel Gutierrez

Kenneth and Katie Hammaker

Antonio Hammond, Il and
Danielle Betancourt-Hammond

Dana Hanchin

Brydie and Melinda Harris

HDC MidAtlantic

Marilyn Hedge

Jennifer Heiser

Henrietta Heisler

David Hendricks

Dale and Sadie High

The High Companies

High Family Fund

High Foundation

Cheryl Holland-Jones

Sue Hunter

IMPACT HARRISBURG



Shannon Jefferson

Jimmy’'s BBQ

JPMorgan Chase & Co.

The Joy Fund of Jill and Roy Bollinger

Gary and Suzette Johnson

Nancy Val Kambouroglos

Lawrence Keating and Jan Masland

Nancy Kurland

La Voz Latina Central

Lancaster County Community
Foundation

Lancaster Housing Opportunity
Partnership

Erika E. Lauffer

Stephen and Susan Lazun

Yessenia Lefever

Carlos Lopez

Oscar and Kiara Lopez

David Loughery

M&T Bank

M&T Charitable Foundation

Glenda Machia

Magda Maldonado

Nathan McCann

Gerald Meck

The Meckley Family

R. Eric Menzer

Heather Modjesky

James R. Mog, Jr. and
Joan M. Brodhead

Monarch Enterprise

Linda Morales

David and Lilia Nice

Tara Nordby

Northwest Charitable Foundation

Denton Ortman

PA Department of Community and
Economic Development

PA Treasury Department

Benjamin Parra

Theodore and Danielle Peck

Pennsylvania Housing Finance Agency

Pennsylvania Small Business Credit
Initiative (PSBCI) Program

Tamara Pelsinski

Dr. Carl A. and Mrs. Ellen L. Pike

PNC Foundation

PPL Corporation

Reese, Samley, Wagenseller, Mecum
& Longer, P.C.

Natividad Rivera

George and Harriet Rosenstein

Royal Square Development and
Construction

Santander Bank Foundation

Donna and David Schankweiler
Charitable Fund

SCORE - Lancaster/Lebanon

John and Mercedes Scott

Katherine Selch

Lloyd and Donna Shields

James and Dawn Shultz

Shuman Development Group

David and Jennifer Silbert

Leo Silva

Lynette Smith

Adrienne Squillace

SR Campbell Associates

David M. and Colleen A. M. Stameshkin

The Steinman Foundation

Stevens & Lee

Deborah Stuart

Ellen Svrcek

QNB Bank

Tabor Community Services

TD Charitable Foundation

Third Street Partners

Erick Towles

U.S. Small Business Administration

U.S. Treasury Department, CDFI Fund

Kim van Donk

William Vaughan-Gieb

The City of York

WCI Partners

Wells Fargo

Wells Fargo Foundation

Wanda Whare

John and Pamela Woodell

Marilyn Yoder

Larry Zook

BOARD OF DIRECTORS
David A. Schankweiler, Chair
Carlos Lopez, Vice Chair
Jonathan Bowser, Treasurer
Marilyn Hedge, Secretary
Daniel Betancourt, President and CEO
Samuel T. Cooper lll, Esqg.
Natalia Dominguez Buckley
Rev. Dr. Gregory Edwards
Jonathan Encarnacion

Dana Hanchin

Gerald W. Meck

R. Eric Menzer

Charlie Santiago

BOARD LOAN COMMITTEE
Daniel Betancourt, Chair
Michael R. Carper, Vice Chair
Joan M. Brodhead

James E. Buerger

Raymond A. Davis

Dana Hanchin

Dale Grewal

James G. Shultz

SENIOR MANAGEMENT TEAM
Daniel Betancourt, President,
Chief Executive Officer
Joan M. Brodhead, Senior Executive
Vice President, Chief Strategic
Initiatives Officer
James E. Buerger, Executive Vice
President, Chief Lending Officer
Lloyd B. Shields, Chief Financial Officer
Michael R. Carper, Chief Credit Officer
Ellen M. Svrcek, Vice President,
Marketing and Business Development
Lydia J. Walker, Development Director
Marilyn Yoder, Controller
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OUR REGION OF IMPACT

PENNSYLVANIA

Snyder Northumberland Northampton

Schuykill
Lehigh

Dauphin
Lebanon

Cumberland Montgomery

Lancaster Chester Philadelphia

Franklin Delaware

Headquartered in Lancaster
with offices in York, Harrisburg, Reading, Allentown, and Philadelphia
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