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Vision and Mission Statement

Our vision is a vibrant and
diverse community where
individuals prosper and are free

[from poverty and discrimination.

Our mission is to create
sustainable prosperity for low
wealth communities and
individuals, especially Persons
of Color and women, by
aligning capital, knowledge and
advocacy to advance business
ownership, housing and
community development in

the communities we serve.
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through the clarity of our mission

Community First Fund

We are proud to report that Community First Fund had a strong year
in 2013. In April we were selected by the US Treasury Department
to participate in the New Markets Tax Credit program, which provides
tax incentives to private investors that support community development
projects benefiting low income communities. Earlier in the year we were
selected as a partner in Goldman Sachs 10,000 Small Businesses
Initiative, which supports loans and education for growth-oriented
businesses. Combined, these two programs bring $20 million of new
resources into the region.

In the past year we made 110 loans totaling $9.5 million, a record for
Community First Fund. These loans help to start and grow businesses,
assist in creating affordable housing for families, give business owners an
opportunity to purchase their business property and help social service
agencies deliver services.

We remain committed to align capital with justice for low-income
communities and low-wealth individuals, so we may increase opportunities
for economic prosperity for all. VWe appreciate all of the contributors and
investors that help us meet our mission.

Daniel Betancourt
President and CEO

R. Eric Menzer
Chairman, Board of Directors

Pictured on front cover: Nora and Ed Proctor, Community First Fund
clients and owners of P&R Baked Goods in Harrisburg City



Community First Fund

e Community First Fund received a $15 million New
Markets Tax Credit allocation from the US Treasury
Department CDFI Fund

e Community First Fund received a $5 million
investment for its loan fund from the Goldman
Sachs 10,000 Small Businesses Initiative

e Community First Fund had a record year in lending
with $9.5 million in loans closed

¢ Daniel Betancourt, President and CEO, was
named to the newly formed Board for Lancaster
City’s Reinvestment and Improvement Zone (CRIZ)

e Joan Brodhead, Senior Vice President and COQ, led
more than 30 CDFIs from across the nation during
OFN’'s CDFI Advocacy Day, educating legislators in
Washington DC about the need for resources directed
to low-income communities

e Pam Woodell, Manager of the New Markets Tax
Credit Program, presented at Community First
Fund's New Markets Tax Credit forum, held in June,
to educate regional stakeholders about opportunities
in the program

e Jim Buerger, Chief Lending Officer presented at the
Philadelphia Federal Reserve Conference in Reading and
at the annual Pennsylvania State Economic Development
Council seminar in Allentown

e Community First Fund received new investments
from Goldman Sachs Bank, I-Lead Charter Schoal,
Metro Bank, Mid Penn Bank, Royal Bank America,
Susquehanna Bank, Wells Fargo Bank and Erika
Lauffer. We received new equity capital from The
James Hale Steinman Foundation, The John Frederick
Steinman Foundation, The Wyomissing Foundation, The
Pennsylvania Department of Community and Economic
Pictured above left: Community First Fund client, Joanne Ekeledo Development, and the U.S. Treasury Department’s
owner of Grace Manor Bed & Breakfast located in York City. CDFI Fund

Impacting Your Community
Since 1992 ... $60,000,000 Financed - 1,140 Loans Made

e 80% of loans made to low income individuals and made in low-income communities
4,723 jobs created and retained
758 units of housing financed in low-wealth communities
46% of loans made to Persons of Color

$10 million in loans made to community social service organizations

35% of loans made to women-owned businesses

1.9 million square feet of real estate acquired and rehabilitated
3,768 children enrolled in child care centers we financed

98% of all loans have been successfully repaid




Effecting Sustainable Com

During fiscal year 2013, we made 110 loans totaling
$9,504,203, which was a forty-one percent increase in
activity over last year, bringing the total loans in the
fund to 330, with $22,100,000 outstanding. The
loans are made throughout our 13-county region to
business owners, housing developers and community
organizations that are improving the economic health
of their neighborhoods. We are committed to investing
capital in communities that need it the most, especially

Portfolic by Type of Loan in Dollars
Fiscal Years 2008-2013
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the cities and towns that face significant challenges
with poverty and unemployment. Our loans are

made to a diverse array of businesses, including local
pharmacies, real estate development firms, construction
companies, restaurants, bakeries, funeral homes and
manufacturing firms. We work with social service
agencies that support childcare, healthcare and education
for low-wealth families. The charts below reflect the type
of loans currently in our portfolio.

Portfolio of 522 1 Million by Type of Loan
330 Total Loans Qutstanding as of June 30, 2013
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COMminty Services

In keeping with our mission, we have made over 80% of the loans to low-wealth entrepreneurs and low-income

communities. During fiscal year 2013, thirty-five percent of the loans were made to Persons of Color and

Pictured above: Deborah Apostolopoulos, Community First Fund client and owner of

Lancaster Trophy House located in Lancaster City.
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thirty-two percent of the funds went
to women-owned businesses. Over
80% were made to businesses that
were expanding and growing in
the communities where economic
opportunity and job creation is
greatly needed. In the past five years
we have provided 1,500 business
owners with advice on how to start
and manage their business. During
fiscal year 2013, our Women’s
Business Center, which was established
to develop more knowledgeable
business owners, held training
classes, workshops and networking
sessions attended by more than
450 emerging entrepreneurs.



Pictured above: Students from the I-LEAD Charter School, a Community First Fund financed project located in the City of Reading.

Entrepreneurs Nora and Ed Proctor, featured
on our front cover, are the owners of P&R Baked
Goods, located in Harrisburg City. Ed’s famous
Sweet Potato Pie was such a success they needed
capital from Community First Fund to expand into
a new location. Business owners like the Proctors are
the reason Community First Fund helped to create and
retain over 600 jobs during fiscal year 2013, for individuals
living and working in the region.

Joanne Ekeledo, the owner of Grace Manor Bed
and Breakfast in York City, featured on page three,
obtained capital from Community First Fund when
she decided to start the business she always dreamed
of owning. Joanne named the B&B after her
Grandmother, who was a role model for hospitality.

We work with individuals committed to their
community, many of whom are carrying on the
tamily business. Open for fifty years, Lancaster
Trophy House’s owner Deb Apostolopoulos, shown
on the previous page, needed additional space, so
she moved to Prince Street in Lancaster. The new
location has given them an opportunity to expand
their showroom and add new products.

We also support numerous community-based nonprofit
organizations, such as the -LEAD Charter School in
Reading, shown above. I-LEAD has over 200 high
school students enrolled. Our loans helped the school
start and expand. Students, many of whom previously
dropped-out of the school system, are now graduating
and moving on to college and new jobs.



Financial Outlook

The net assets level of $6.3 million as of fiscal year end is
a 14% increase over the end of fiscal year 2012. Net assets were
23% of total assets, ensuring resources for continued growth,

. . .. and reserves for the protection of investors. We experienced a
During Fiscal Year 2013 we maintained our strong P P

performance and financial health. At the end of the fiscal
year, total assets grew almost 12%, reaching $26.8
million. The loan portfolio increased to $22 million,

19% increase in total revenue and maintain effective expense
control. Community First Fund’s self-sufficiency ratio at
June 30, 2013 was 65%. This self-sufficiency measurement

reflecting a 16% increase over the prior fiscal year end. helps to ensure that Community First Fund maintains
During this fiscal year we limited net loan losses to 0.83%

of the outstanding portfolio.

its ability to deliver loan products and other services to

our customers.

FY13 Financing Capital By Source
Total Financing, $25.1 Million
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Financial Statement

as of June 30

FINANCIAL POSITION DATA 2011 2012 2013
Total Assets $20,161,371 $23,718,429 $26,884,669
Total Liabilities $14,824,140 $18,201,384 $20,574,618
Total Net Assets $5,337,231 $5,517,045 $6,310,051
Total Liabilities and Net Assets $20,161,371 $23,718,429 $26,384,669

STATEMENT OF ACTIVITIES DATA
Total Income $3,382,123 $3,006,876 $3,590,017
Total Expenses $2,995,032 $2,827,062 $2,797,011

CHANGE IN NET ASSETS $387,091 $179,814 $793,006
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Thank you to our many supporters.

Benefactors—
Permanent Loan Capital

Bank Of America

Louis J. Appell

Daniel Betancourt

David and Anne Bushnell

Christ Church United Church of Christ

ity of Reading/Berks MindCo.

County of Lancaster

(reate Jobs For USA Fund

Reverend William H. and Jane Daniels

First Energy Foundation

Richard A. and Sandra M. Fluck

Foundation of The York County Chamber
of Commerce

Paul and Catherine Gregory

T. Jerome Holleran

John F. Horrigan

J.C_Ehrlich Co., Inc.

Leslie and Jill Jones

The Lancaster Alliance

Lancaster County Community Foundation

Lancaster County Housing an
Redevelopment Authority

Linda Weidman, Stemgas Publishing Co.

Livable Communities

Marlin Miller, Jr. Family Foundation

Raymond Neag

Opportunity Finance Network

PA Commission on Crime and Delinquency

PA Department of Community and
Economic Development

PNC Bank

Dr. Carl . and Ellen L. Pike

Rotary Club of Lancaster

Edmund and Ingrid Ruoff

Sovereign Bank

The Jumes Hale Steinman Foundation

The John Frederick Steinman Foundation

Scott and Amanda Spencer

Susquehanna Bank PA

Sweet Street Desserts

Team Pennsylvania Foundation

U.S. Department of Agriculture

USS. Department of Health and Human Services

U.S. Treasury Department

Solomon and Barbara Wank

Wells Fargo Regional Foundation

The Wyomissing Foundation

Investors (Cumulative)

ACNB Bank

Anonymous

Bank of America

Bank of New York Mellon

Bryn Mawr Presbyterian Church
(urvert Foundation

Catholic Worker House
Communities at Work Fund, L.P.
(itizens Bank

Episcopal Diocese of Central Pa
Ferree Foundation

Faith United Church of Christ
Franciscan Sisters of Mary
Fulton Bank

Goldman Sachs Bank

Alex and Molly S. Henderson
I-LEAD, In.

Jonestown Bank and Trust Company
Lancaster Newspapers, Inc.
Erika E. Lauffer

M&T Bank

Metro Bank

Mercy Partnership Fund

Mid Penn Bank

National Penn Bank

Penn National Insurance

PA Department of Community and
Economic Development

PNC Bank

Protestant Episcopal Church of USA

QNB Bank

Royal Bank America

Seton Enablement Fund, Sisters of Charity

Sisters of St. Francis of Philadelphia

Sovereign Bank

Susquehanna Bank

Reverend J. Kenneth and Marilyn J. Trauger

U.S. Department of Agriculture

U.S. Small Business Aﬂminisirution

U.S. Treasury Department

Wells Fargo Bank

Wells Fargo Regional Community
Development Corporation

Reverentf Charlotte Whiting

Union Community Bank

York Traditions Bank

Individual And Corporate Coniributors,
Operational Grantors, FYE 6/30/13

ACNB Bank

David Acosta

Adina Abramowitz

Eugene L. and Linda S. Aleci

Robert E. and Susan B. Allen

Stacey Adams

Greta H. Aul *

Austin Law Firm LLC

The Bagnall Shaw Company

Bank o? America **

(haritable Foundation *

Barley, Snyder, LLP *

Daniel Beck

Leslie H. Benoliel *

Bertz, Hess & Company, LLP *

Daniel Betancourt **

Esther Betancourt

R. Rick Bomberger

Maryann S. and Charles P. Boyzm

Brand Aid, LLC

Joan M. Brodhead and James R. Mog, Jr.

Warren Bulette

James E. and Linda J. Buerger

Antonio G. and Elisabeth King-Callari

Anne Carroll

Central Penn Business Journal

(itizens Bank **

The City of York **

Bob Clearfield

Comcast

Community Health Development Fund
of Pennsylvania

Community Heritage Partners, LLC

John T. and Marian D. Connelly

Barhara B. and Frederic C. Cooper

Annalisa Crannell and Neil Gussman

(reate Jobs For USA Fund

Jesus (ruz

Tracy Daniels

Martin A. Darocha, CPA

Joseph and Anne Degarho

James and Ruth Devenney

Jeffrey Druce

Mary Kay Eckenrode

Chris Efthymiadis

Economic Development Company of
Lancaster Count

y
El Redentor and St. Paul’s United Methodist Church

Jonathan Encarnacion

John H. Eshenshade Il
Sean E. Flaherty
Franklin and Marshall College
Fulton Bank
F. Edward Geiger IlI
Mark and Janice Gilliford
Linda G. and Alan S. Glazer
Goldman Sachs Bank
Goldman Sachs Foundation
R. Edward Gordon
Stephanie and Dave Gordon
J. Richard Gray
Robert E., Jr. and Maureen R. Gray
Gerald T. Greiner
Reverend Pefer A. and Caroline P. Greenfield *
Groundwater Services International, Inc.
Haggerty, Goldberg, Schleifer
and Kupersmith, PC.
Vandell Hampton, Jr.
Peggy J. Hay
Heaven Sent Academy
Marilyn Hedge
Jerome and Carolyn Holleran
Housing Development Corporation
High Companies
Tracy Horst
William Horst
Betty D. Hurdle
Gary Johnson
Nancy Val Kambouroglos
Clarence C. Jr. and Joelan L. Kegel
Kegel, Kelin, Almy and Lord, LLP
Nancy Kurland, PH.D.
Kutztown University SBDC
CR. Lawson and Associates Architects
La Voz Latina Central
Lancaster County Community Foundation™*
Lancaster Housing Opportuni ty Partnership
Max A. and Erika E. Lauffer*
(raig Lehman
Greg Lehman
Linda Lestz
LMA Consulting Group
Michael S. and Amy R. Long
Carlos and Carol Ann Lopez
H. David Loughery
M&T (hurituﬂle Foundation*
Glenda J. Machia
Kim McClure
McConkey Benefits & Financial Services, LLC
Gerald and Lynette Meck
Michael J. Meck
Meeder Development Corporation™
Members 1st Federal Credit Union
R. Eric and Kendall Menzer
Gloria S. and Richard Merrick
Michael Miller
Nevin J. Mindlin
Luis Mora
Mulberry Art Studios
Stephen A. Murray
National Penn Bancshares, Inc.”
David W. Nicholas
Kenneth J. and Margaret A. Olson
Op’};onunily Finance Network
Jeft Owen
Randy Patterson
Pennsylvania Historical Museum Commission
PA Department of Community and
Economic Development

Penn State Electric

Dr. Carl S. and Ellen L. Pike

PNC Bank **

The Preshyterian Congregation of Middletown
QNB Bank

Michelle Ramos

Reese, Samley, Wagenseller, Mecum
and Longer PC*
Ric's Bread
George M. and Harriet M. Rosenstein
Russgll, Krafft & Gruber, LLP
Jonel and lleana Ruiz
Marco Salinas
Daniel Samartino
David A. Schankweiler
JA. and T.J. Schwariz Partnership
Robert L. and Susan E. Showalter
Sovereign Bank Foundation™*
Spanish American Civic Association For Equality
MacDonald Stacks (In Memory of James Hyson)
David And Colleen Stameshkin
The James Hale Steinman Foundation™
The John Frederick Steinman Foundation **
Stuart & Associates Architecs, Inc.
Sturla For Representative
Susquehanna Bancshares, Inc.
Tabor Community Services
Robert C. Totaro
Michael J.Troutman
Union Community Bank
U.S. Department of Agriculture
U.S. Treasury Department **
U.S. Small Business Administration **
United Way of Lancaster (oun?'
United Way of Greater Philadelphia
and Southern New Jersey
UPMC Health Plan
Kathleen Wasong
Jean Weglarz
Douglas P. Weidman
Walz, Deihm, Geisenberger, Bucklen & Tennis, P.C.
Solomon Wank™*
Denise R. and Marfin E. Wayman
Wells Fargo Foundation
Danny and Nancy Whittle
Sam Wilsker
The Wyomissing Foundation
Alice M. Yoder
York County Economic Alliance
York Revolution Professional Baseball
York Traditions Bank
Louella D. Young

*Five-year Consecutive Donor
** Ten-year Consecutive Donor

Staff

Daniel Betancourt, President and CEQ

Joan M. Brodhead, Senior Vice President and (00

James E. Buerger, Senior Vice President and
Chief Lending Officer

Keith T. Bookert, Vice President, Finance and
Administration

Gary R. Johnson, Vice President, Loan Administrafion

Daniel T. Beck, Vice President, Community Lending

Robert Clearfield, IT Consultant

Linda T. Dang, Vice President, Community Lending

Mary Kay EcEenrode, Director, Community Lending

Stephanie A.Ford, Interim Accounting Manager

Jamie L. Frey, Senior Associate

Mary F. Gildea, Administrative Assistant

Rebecca A. Hickey, Associate

Michelle L. Kowug Senior Associate

Glenda J. Machia, Development Director

Jonel Ruiz, Director, Community Lending

Iylo D. Smedley, Associate

Miriam Soto, Senior Community Lender

Genny L. Stein, Senior Associate

Kim D. Van Donk, Associate

Lydia J. Walker, Director, Women's Business Center

Pamela M. Woodell, Manager, New Markets
Tax Credits
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Pennsylvania vr

Cumberland e Montgomery
! Philadelphia
Delaware

Lancaster, Lebanon Capital Region York and Adams Region  Berks and Lehigh Region
and Chester Region ~ 717.920-1520 717-848 - 3863 610 - 685 - 4940

717- 393 -2351

Community First Fund
www.commfirstfund.org Board of Directors

R. Eric Menzer, Chair

Carlos Lopez, Vice Chair

H. David Loughery, Treasurer
Marilyn Hedge, Secretary
Sara A. Austin, Esquire
Daniel Betancourt, President and CEO
Jonathan Encarnacion

Cheryl D. Holland-Jdones
Nancy Kurland, Ph.D.

Gerald W. Meck

Stacey D. Adams
Christopher R. Rockey *
David A. Schankweiler

* Term ended 2/28/2013




